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What are some of the mechanisms of socialization that are used by organizations and what makes them effective?
One of the mechanisms of socialization that is used by an organization is that of anticipatory socialization and the process of hiring employees. This mechanism is initiated when a potential employee considers working for a particular organization. The person typically forms anticipations of the daily realities and the culture of the organization's workplace. This earliest socialization progresses during the process of hiring (Brusseau, 2012). During the interviews, the people who are responsible for conducting the process communicate regarding the company's norms and values, and at the same time, they try to figure out if the candidate will be fit into it.
Another mechanism of socialization is that of formal socialization. In most cases, the hiring organization starts formal socialization for the new hires. Before the people who are hired assumes their new positions within the different department of the organization, they are taken through orientation or even training program (Brusseau, 2012). Also, formal socialization might take place through the mentoring process whereby a new employee is taught skills, values, and habits by a more senior employee of the company.
Some of the mechanisms of socialization are formal and anticipatory socialization. They are made effective through the process of preservation and continuity of the organization. Once a particular organization hires new employees, they become socialized, and they get to familiarize themselves with the organization's history, values, and culture (Brusseau, 2012). Also, the socialization mechanisms are made effective by the creation of a sense of membership. Once the new employees become acquainted members of the organization, they will take part in the socialization of new workers while at the same time assisting in the preservation of the long-standing values and norms of the business.   
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